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The problem
http://vimeo.com/10236827
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Needs & Objectives
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Create a Responsive

Engine to Address Social 

Media Attacks

Create a Proactive Engine

to Build Awareness & 

Equity Around Corporate 

Responsibility Initiatives

+
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Planning for the worst…

• Create a “Hot List” of potential 

issues

• Monitor these issues and beyond

• Define crisis response team and 

plan for immediacy

• Multi-format response

communications plan

• Hire an experienced Community 

Manager

• Create a network of “friends”

• Secure buy-in from the CEO

Creating a Responsive Engine

• Engage employees for eyes and 

ideas as well as voice
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Building a proactive engine:

Solid but hidden platform…
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Weakly supported by social media
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Rich with good intentions…
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And the potential to make a difference…
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Supporting Grass Roots Development…
“Creating Shared Value Prize Winner”

International Development Enterprises (IDE) Cambodia



© ORGANIC 2009. ALL RIGHTS RESERVED. 10

But often overly elite
Did I miss my invite?
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Moving towards a dialogue…

• Participation

• Accessibility

• Transparency

• Connectivity

What’s The Missing Ingredient?
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CSV Collaboration Platform
R&D from Nestle + External Advisory Board
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•Each quarter ONE of the 
three areas is the focus of 
the call for proposals

•The best ideas selected, 
acknowledged and 
supported

Quarterly global call for ideas to help 
“Save the World”

•Continual rotation 
through the three pillars

•Call for ideas to improve 
existing Nestle programs

•Leverage partnerships for 
publicity

•Extend the functionality 
of the CSV.org site

•Support with cross-
product badging and 
promotion

•Support w/existing Social
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Thank you!
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Weakly supported by social media


