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The problem

http://vimeo.com/10236827



Needs & Objectives

Create a Responsive Create a Proactive Engine
Engine to Address Social 4+ to Build Awareness &
Media Attacks Equity Around Corporate

Responsibility Initiatives
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Creating a Responsive Engine

Planning for the worst...

« Create a “Hot List” of potential
1ssues

* Monitor these issues and beyond

» Define crisis response team and
plan for immediacy

* Multi-format response
communications plan

« Hire an experienced Community
Manager

« Create a network of “friends” « Engage employees for eyes and

. 1 11 .
« Secure buy-in from the CEO ideas as well as voice
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Creating Shared Value

Creating Shared Value is a fundamental part of Nestlé's way of doing business that focuses on three specific areas of our core activities — nutrition, water and
rural development — where we can best create value both for society and our shareholders.

Building a proactive engine:

Solid but hidden platform...
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Date Added | Most Viewed | Top Rated

Beyond the cup -The “
Nescafé Plan
22 views - 1 day ago

Affordable
fortification, Nestlé
60 views - 1 week ago

Stephen P Groff,
Organisation for
20 views - 1 month ago

I_'l Marc Pfitzer,
¥ e 7= | h Eanndastinn Qtratas

facebook

[EZZATA estié Creating shared Value is on Facebook
Sign up for Facebook to connect with Nestlé Creating Shared Value.

i Info - 59 Nestlé Creating Shared Value |&5 tike |

@ Wall info  Events MyFlickr  YouTube  Discussions

@% ) ating Shared Value + Others Just Others
C 0 n g reSS o n n u tmio n ba n Q ko k 41 6x234 estlé KN ‘b:leélrlee:;ncﬂr;asl;.:?e:hamd Value IDE Cambodia win the first Nestlé Prize

Value. Read more below, or watch a video of the entry
From: NestleCSV | October 21, 2009 | 1,161 views :

(http:/ /youtu.be/SOxmZ

Nestlé Creating Shared Value Today is the 2010 Creating

Shared Value Forurn. You can follow all the action from London by
Nastia watching live

and submitting your questions for our expert panel (from 0845 GMT)

http:/ /bt y/ai€pfh

Weakly supported by social media
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Rich with good intentions...




ﬁestlé Search the site "GO

The Cocea Plan

Working together, step by step

The Cocoa Plan Our Action Plan Where We Operate About Cocoa Nestlé Chocolate Latest News Contact Us

- e . =
e PT e
improve quality

- Our Objective

is to help cocoa farmers.improve the
quality of their crops, ensuring the
sustainability of responsibly
farmed cocoa: 4

- :
DISCOVER MORE

Welcome to P % Continuing to build Latest news
. gy e Updates on

Like many things in life, the story The Cocoa Plan is one of Nestié's Cocoa Plan

of how cocoa beans produce a latest initiatives to actively support activities...

scrumptious and ta f - cocoa communities across the world. . more

simple as it more

And the potential to make a difference...




“Creating Shared Value Prize Winner”
International Development Enterprises (IDE) Cambodia



Creating Shared Value Forum:
Busness & Global Development 2010-2020

London, UK, Thursday 27th May 2010, Mermaid Conference Centre

But often overly elite HE
Did I miss my invite?



What’s The Missing Ingredient?

Moving towards a dialogue...

 Participation
 Accessibility
* Transparency
* Connectivity



“Save the World”

Quarterly global call for ideas to help

FE
AM

CSV Collaboration Platform

R&D from Nestle + External Advisory Board

E
E

International
Business
%eaders
DING orum
RICA

*Continual rotation
through the three pillars

*Each quarter ONE of the
three areas is the focus of
the call for proposals

+Call for ideas to improve
*The best ideas selected, existing Nestle programs
acknowledged and
supported *Leverage partnerships for

publicity
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*Extend the functionality
of the CSV.org site

*Support with cross-
product badging and

promotion

*Support w/existing Social *



Thank you!
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Password

facebook

Mestlé Creating Shared Value is on Facebook
Sign up for Facebook to connect with Nestlé Creating Shared Value.

Nestlé Creating Shared Value

wall Info Events My Flickr  YouTube Discussions

Mestlé Creating Shared Value + Others QIR SFLEEA FICCREITTN  Just Others

.
I“estle /‘.\ Nestlé Creating Shared Value IDE Cambodia win the first Nestlé Prize
5

in Creating Shared
= Value. Read more below, or watch a video of the entry
(http://youtu.be [SOxmZAgXul?a)

Information i

_ Mestlé Advisory Board awards first Creating Shared Value
Founded: Nestle prize
1867 Good Food, Good Life  Www.nestle.com

Today we are holding our Creating Shared Value Forum - what
role do you think business should take in solving global
challenges?

&]] May 27 at 10:28am - Comment - Like - View Feedback (3)

¥

@ #3592 Nestlé Creating Shared Value Today is the 2010 Creating
d O Shared Value Forum. You can follow all the action from London by
Vinoth Jay Tyson Breanne NesHa watching live
Kumar R Eﬂgg‘;me] and submitting your questions for our expert panel (from 0845 GMT)

http: [/ bit.ly/aiEpfb
i Second Annual Creating Shared Value Forum

bit.ly
On 27 May 2010, Nestlé and the International Business Leaders'
Forum, with the participation of the UN Office for

»

Alaa Kathy Akira

Dugry Dotson Toriyama Partnerships,will hold thelsecond Creating Shared Value Forum.
Parris Konggour The Forum gathers world's ...
o ﬂ May 27 at 12:18am - Comment - Like - View Feedback (11)

Weakly supported by social media
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